
 
 
 
Dear Member  
  
When the Trust was set up in 2014, much thought was given to the composition of the Board of Directors. The intention 
was to ensure it included a majority of members who were resident in the area and that it would be refreshed on a regular 
basis to ensure fresh blood was introduced.  
  
After six years these objectives remain, but the way the Articles of Association were drafted has made the practicalities 
of doing this more difficult than they need to be. Accordingly, the Directors are proposing to change the Articles slightly 
to simplify matters. There are two amendments proposed.  
  
First, the current Articles allow for up to seven Resident Members, i.e. those whose main residence is in the area, and 
up to three General Members, i.e. those not resident but who spend a significant amount of time here, to be Directors. 
In practice, the vast majority of those wishing to be Directors have tended to fall into the first category, to the extent 
that good candidates may not be able to join the Board. To eliminate this issue, the first amendment to the Articles, at 
Article 86, proposes that the Board can contain up to ten either Resident or General Members, which will allow more 
flexibility. The expectation is that this will continue to result in the majority on the Board being Resident Members, but 
this cannot now be enforced, therefore Article 88 also requires minor amendment to state that “The Resident Member 
Directors should at all times constitute a majority of the directors.”  

The second proposed change is to Article 101. As it stands, any Director may only remain on the Board for three years 
before standing down for at least a year. This was designed to ensure the Board is refreshed regularly. However, in some 
instances, a Director may have particular knowledge of projects or a particular expertise which would be of value to the 
Trust and the Board beyond the three-year term. To retain such Directors, it is proposed to retain the three-year term in 
normal circumstances, but to allow the Board to support the continuation of an individual for up to another three years, 
subject to that person being re-elected by the membership at an Annual General Meeting. Six years would be the absolute 
maximum that any Director could serve.  

I hope you will agree that these are sensible amendments to the Articles of the Trust and will vote so support the 
Resolutions to put them into effect at the forthcoming Annual General Meeting.  

Yours faithfully 

George Watson, Chairman 

 

The actual resolution you will be asked to vote for is as follows: 

1. To approve the following changes to the Articles of Association: 

Article 86: The maximum number of directors shall be 12; out of that number, no more than 10 shall be either Resident 
Member Directors or General Member Directors and no more than 2 shall be Co-opted Directors.  

Article 88: The Resident Member Directors should at all times constitute a majority of the directors.  

Article 101: A person who has served on the board as either a Resident Member Director or a General Member Director 
for a period of 3 years shall vacate office on expiry of that 3 year period and shall then not be eligible for re-election 
until a further year has elapsed, unless the Directors agree that person should continue on the board for a second possible 
3 year period, in which case the person will submit himself for re-election in accordance with article 98. No person shall 
serve on the board for more than a 6 year period. 


